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CHAPTER I
INTROBOOT ION
Rationale.— In the field of education "accredit" means to vouch
for a school as having standards satisfactory to institutions of higher
learnings "evaluate", means to estimate the -worth of the eduoational pro
gram.
It is hardly probable that the former process, that of accreditation,
can be accomplished except through the latter process, "evaluation" or
"appraisal."
Literature on the evaluation and accreditation of Negro Schools shows
that state accreditation of secondary education for Negroes preceded
regional accreditation. As late as the twenties the number of schools
holding state accreditation was relatively small. As late as 1926 there
were for the ten million Negroes in seventeen Southern States only 166
1
state accredited high sohools.
After a five year effort on the part of a few Southern educators,
the Southern Association of Colleges and Secondary Schools began the
accreditation of high schools for Negroes in 1931. At this time this as
sociation approved twenty high schools for Negroes in seven Southern
2
States. Two of these were Georgia schools.
By 1953 more than twenty-five Negro high schools in Georgia had been
1
Robinsons W. A., "Southern Association Accredits Negro High Schools,"
Southern Workman, LX (November, 1932), pp. 465-71.
2
Trenholsi, H. 0., "Accreditation of the Negro High School," Journal
of Hegro Education, I (April, 1932), pp. 34-43.
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approved by the Southern Association of Colleges and Secondary Sohools.
Bias® approvals involve some type of evaluation, or appraisal.
Accrediting associations are regional but are not self-contained.
There are six suoh regions as associations in the United States. In 1933,
the six regional associations furnished representatives for the purpose of
organizing a cooperative study of Secondary School Standards. The main
aims weres "(l) to determine the characteristics of a good secondary
school, (E) to find practical means and methods to evaluate the effective
ness of a school in terras of its objectives, (3) to determine the means
and processes by which a good school develops into a better one, and (4)
to devise ways by which regional associations can stimulate and assist
secondary schools to continuous growth. As a result of this study the com
mittee published the four volumes following! Evaluation of Second Schools,
General Report; Evaluative Criteria? Educational Temperaturesj How to
1
Evaulate a Secondary School."
Since th© Evaluative Criteria is "ttse refined and pooled judgment of
authorities and experts which has been successfully used in the appraisal
of the educational programs of the schools throughout the Southj it is
the belief of this researoher that the use of a delayed interpretation
of the work of the various visiting oommittees that applied this instru
ment, would reveal not only the status quo of the Negro high schools in
Georgia j but nsould reveal the progress, if any, in these Negro high schools
since the time of their evaluation for initial accreditation.
1
Evaluative Criteria, 1950 Edition, Cooperative Study of Secondary
Sehool~¥tandards, Washington, D. C.
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Statement of Problem.— The problem involved in this study was two-
folds first, an analysis of the evaluation of the school by the Visiting
Committee; and second, a follow-up analysis and interpretation of -what
ever procedures have been undertaken by the evaluated schools toward in
creasing their efficiency and enriching their educational programs by
virtue of the stimulation derived from the original application of the
Evaluative Criteria.
Purposes of Study,— Hiis study was meant to reveal to what degree,
if any, each school is actually attaining its aim, relative to its faci
lities and community resources.
This study was also done in order to reveal whatever tangible
evidenoee of improvements, if any, which have been mad© by the respective
schools as a result of the recommendations of the Visiting Committee.
Locale of Study.— Pour Negro High School situations were studied:
(1) Blackwell Memorial High School, Blberton, Georgia; (Z) Cedar Hill
High Schools Cedartown, Georgia; (3) Risley High School, Brunswick, Georgia;
and (4) Ballard-Hudson Senior High School, Macon, Georgia.
Source of Data.— Basic data used in thie study were taken from the
Reports rendered by the Visiting Committees to the schools which had been
evaluated. Bae other sources of basic data were the application forms sub
mitted to the Southern Association of Colleges and Secondary Schools by
each school studied, together with information gathered through the in
vestigator's visitations to these sohools.
Method of Research.— The Normative Survey method of research, employ
ing the questionnaire technique and interviews, was used to gather the
pertinent data.
4
Description of Subjects and Instruments.— The subjects and instru
ments involved in this study of the four schools concerned with this re
search are characterized in the statements that follow:
(1) Blackwell Memorial High School looated in Elberton, Georgia
(the granite city of the South), population 4,000 whites,
3,000 Negroes, has 205 pupils, a principal, eleven teachers,
one janitor, one part-time maid and two cafeteria workers.
(2) Hie Cedar Hill High School, Cedartown, Georgia, has a princi
pal, seven teachers and 140 pupils.
(3) Risley High School, Brunswick, Georgia (Seaport town, popu
lation 15,000) has a principal, thirteen teachers, one clerk
and 349 pupils. Two custodians and five cafeteria workers
serve both the elementary and the hi^i school.
(4) Ballard-Hudson Senior High School, Macon, Georgia, has a
principal, forty-nine teachers, one clerk, 1200 pupils, four
custodian -workers and two cafeteria helpers.
The 1940 or 1950 Edition of the Evaluative Criteria was used to
evaluate each school and the recommendations of the Evaluating Committee
to the respective school was used as a basis for this study.
The questionnaire used was designed to gather such data as:
(1) Interview data from the principal.
(2) Interview data from the teachers.
(3) Interview data from the pupils.
(4) Interview data from the patrons.
(5) Observations of the instructional program.
(6) Observations of the facilities.
Procedure.— The procedural steps used in the collection, analysis
and interpretation of the data are outlined in the subsequent statements
immediately below:
(1) Copies of the Evaluative Report for each school studied was
secured from the State Apartment of Negro Education, Atlanta,
Georgia. These reports were carefully studied for background
information pertaining to sohool's philosophy, objectives,
population, personnel, program of studies, instructional pro
gram, pupil activities, school plant, guidance service, school
library and community services.
(2) Requests were made through letters to superintendents and
principals of schools concerned to permit the researcher
to use their school as a subject for study and to allow
the researcher to visit the school during its operation. Pour
favorable replies were received. !Ehe date of the visit was
confirmed by telephone or telegram to the principal concern
ed.
(3) Actions taken to improve weaknesses as pointed out by the
committee were verified by visiting the respective school
situations while they were in action. Schedule of visits
can be found in the Appendix. Additional verifications was
obtained by reviewing the 1953 application forms submitted
by the respective schools to the Southern Association of Colleges
and Secondary Schools.
(4) Analysis and interpretation of the data is presented in
Chapter VI. This interpretation will reveal to what extent,
if any, each school has shown tangible evidences of improving










(5) The degree to which each recommendation has been complied
with by the school will be denoted by the use of the follow
ing symbols: "0w, no improvement; "1", some improvementj
"2", much improvements and "3" adequate improvement.
(6) An interpretation of these data was made also in order to
determine what services of consultants had been used to im-
plemenb improvements of weaknesses as shown.
(7) The school's reaction to Evaluation as done by the Visiting
Committee was reported.
Survey of Literature.— A careful survey of literature revealed only
a few significant studies which were similar or related to this thesis.
Five of such related studies will be summarized in separate sections to
follow.
The Thomas Jesse Jones' Study.-- The Thomas Jesse Jones study was de
signed to describe the status of private and higher schools for Negroes
in the United States as of the yaar 1916. He himself was a specialist
in the Education of Racial Groups in the United States Bureau of Education.
Jones discovered only sixty-four public high schools for Negroes in
the Southern States , of these just forty-seven maintained four year
2
courses of study. In the eleven states #iich comprised th© region of the
Southern Association of Colleges and Secondary Schools there were only
twenty-nine four-year public high schools. (Only one was located in Georgia
at Athens). At the same time there ware seventy-three private high schools.
On the irtiole, both the public and private schools were doing a credit
able type of work. The study revealed, however, a large number of schools
which were lacking in facilities and, therefore, did not justify the level
of training being offered.
The Jones study made minute analysis of the major phases of the
sohool system provided for Negroes, and proposed far reaching recommendations.
1
Jones, Thomas Jesse, Negro Education, United States Bureau of Edu





The findings of this study oentered the attention of the South upon the
inequalities and needs of public secondary education for the Negro
population.
The Hational Survey.--■ The National Survey carried out under the
auspices of the Federal Government was credited to the North Central As
sociation of Colleges and Secondary Schools. A directional staff of three
members headed by William John Cooper, United States Goranission of Edu
cation, executed the project, but the major responsibility rested wi"Bi
the Associate Director, Dr. Leonard V. Koos of the University of Chicago.
That phase of the Surrey which was especially concerned with secondary
education for Negroes was under the direction of Dr. Ambrose Caliver,
1 .
Specialist in I®gro Education of the Office of Education. The study in
cluded all states with separate sohool systems. The monograph treated
the following major subjects $ (l) Availability of Secondary Bduoation —
The General situation! (2) The Distribution of High Sohoolsj (3) The
Organization of Schools; (4) The Curriculum? (5) The Pupilsj (6) Teachers
and Principals? (8) Certain Administrative and Supervisory Practices} (8)
Housing and Equipment; and (9) Summary, Conclusions, and Recommendations.
Findings were summarized and recommendations were made as follows:
1. That the principals and teachers in the secondary schools for
Negroes modernize those practices and procedures under their control.
2. That High Schools for Negroes manifest greater cooperation with
1
Caliver, Ambrose, Secondary Education for Negroes, Monograph No. 7,
National Survey of Secondary Educations" BufliFin, 1932", No. 17 (Washington:
Government Printing Office, 1933.
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national studies and movements designed to improve educational conditions
among Negroes.
3. That certain studies be undertaken by those interested in the
improvement of high schools for Negroes. Some are: "Factors Affecting
th® Elimination and Retardation of Negro Secondary-School Pupils," "In
fluences and Trends of Curriculum Changes in Individual Seoondary Schools",
"A Negro Student Personnel Study at the High School Level," "Availability
of Elementary Education for Negroes in Selected States and Communities in
1
Relation to Secondary and Higher Education."
4. That consolidation and merging of school districts be carried out
as rapidly as possible.
5. That transportation be provided, especially with regard to recom
mendation four.
6. That emphasis be placed upon the advisability of changing, wherever
possible, from the regular type of high school to the reorganized type.
7. That courses in Negro History be added to the program of study
in Secondary Schools for Negroes.
8. That steps be taken as early as possible to provide secondary-
school facilities for the 158,939 Negroes of high school age in the 230
counties of the South in which no Negro High School exist} and four-year
facilities for 197,242 Negroes of high school age in the 196 counties isihere
no four year high schools are an operation....
9. That the support of secondary education be increased and equitably
1
Caliver, Ambrose, Secondary Education for Negroes, Monograph No. 7.
National Survey of Secondary Education: Bulletin, 1932, No. 17. Wash
ington: Government Printing Office, 1933, p. 120.
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distributed and the standards so raised as to approximate as nearly as
possible an equal educational opportunity for all youths regardless of
1
condition and race.
The National Survey of Secondary Education is still one of the fore
most description of practices, procedures, and trends in Mariean secondary
schools.
2
The Eight-Year Study.— "The Eight-Year Study of the Thirty-Schools
Study" was oonduoted by the Commission on the Relation of School and
College of the Progressive Education Association. The study began in
1932 and was financed by the Carnegie Corporation of New York and the
General Eduoation Board. Wilford M. Aiken, served as Director of the pro
ject, and sixteen members made up the committee. Thirty schools partici
pated, none were sohools especially operated for Negroes and they were
located in the North.
The commission had two major purposes*
1. To establish a relationship between schools and colleges that
would permit and encourage reconstruction in the secondary sohool.
2. To find through exploration and experimentation, how the high
3
sohools in the United States oan serve youth more effectively.
Perhaps the greatest benefit derived by the schools from the Eight-
Year Study was the stimulation for self-improvement* The study has shown
1
Caliver, Ambrose, Secondary Education for Negroes, Monograph No. 7
National Survey of Secondary Education: Bulletin 1932, No. 17. Wash
ington: Government Printing Office, 1933, p. 121.
2
Aiken, Wilford M., The Story of the Eight-Year Study (Summary),n




that th© conventional high school - college relationship should b®
abandoned. The outworn symbols, such as units, grades, and rank should
be replaced by a more efficient method of describing the whole student
to the college.
The thirty participating schools have learned the following relative
to currioulumj
1. Greater emphasis should be placed upon achieving competence in
the essential skills for communication.
2. That the methods and materials of instruction should be in harmony
with the problems of youth and modern society.
3. That common and recurring concerns of youth should determine th©
nature of the curriculum.
4. That the school should seek to develop the whole student.
5. That the curriculum in every phase should be based upon a clear
and vital purpose.
1
The Southern Association Study .-- The Southern Association Study
was conceived ©eceraber 2, 1936 at the Richmond, Virginia, meeting at which
time it was proposed and later adopted, that the Southern Association of
Collages and Secondary Schools conduct a cooperative study including both
a group of high schools and oolleges. It was designed to develop an edu
cational program that would more nearly meet the current needs of ado
lescent youth. The project got underway in 1937 when F. C. Jenkins was
1
Jenkins, Frank C, The Southern Association Study: A Heport of the
Work with the Thirty-Three Co-operating Schools. The Commission on
Curriculum Problems and Reeearoh of the Southern Association of Colleges
and Secondary Schools. Nashville, 1941.
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selected as director. It was concerned with thirty-three schools, three
from each of the eleven states in the Association.
As a direct result of the study many improvements have been made by
the schools; the most important ones may be classified as follows: (l)
instructional procedures; (2) evaluation proceduresi (3) administrative
procedures; (4) relationship among pupils, teachers, and parents; and
(5) contributions to community betterment. Although, the group of thirty-
three schools includes none for Megroes, the techniques and procedures
developed may be as effectively employed by secondary schools for Negroes
as they have proved to be with the co-operating institutions.
The Aaron Brown Study.— A similar, but more extensive study than
the invesitgator's ovm. study is "An Evaluation of the Accredited Secondary
1
Schools for Negroes in the South." Biis is a Doctor's IH.ssertation by
Aaron Brown.
He evaluated the ninety-three secondary schools for Negroes; approved
by the Southern Association in relation to the best current practices in
secondary education. He attempted to find out how good the schools were
when measured by the best objective criteria available. He compared the
accredited secondary schools for Negroes with normative data for other
types of secondary schools.
"Bie principal conclusions drawn from the study are:
1. The most satisfactory features of the schools are the library
services, the staffs and instructional procedures.
1
Brown, Aaron, An Evaluation of the Accredited Secondary Schools for
Negroes in the South; A Dissertation for the Degree of Itactor of Philo
sophy," School of Education, University of Chicago, 1944.
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2. Bie major weaknesses in these sohools are the guidance functions,
outcomes of the educational program, administrative practices, and curri
cula.
S. Size of enrollment is an important factor in determining the
degree of efficiency of educational programsj scores increase as the size
of the enrollment increases.
4. In more than a third of the schools there seems to be no relation
ship between the expressed philosophy and objectives on one hand and the
actual practices on the other.
5. It seems that schools for Negroes in some states have to b®
better than those for whites in order to get the approval of th© Southern
Association."
Several authors have discussed th© evaluation of secondary schools,
the development of criteria for evaluating schools, and procedures to best
2
accomplish effective evaluations. In this connection, Faunc© and Bossing
mentioned a basic change in the responsibility of the secondary school dur
ing the past fifty years t
Ihereas the secondary school of 1900 was primarily dedicated
to th© objectives of providing pre-professional education for the
future doctor, lawyer, teacher or clergyman, the modern high school
must provide a general education for all the children of all the
people. Life, too, has become vastly more complicated. The high
school of today serves a vastly increased enrollment of widely
X
Brown, Aaron, An Syalmtion of the Accredited Secondary Sohoolg_for
I?-g-9s fe the South" X^lsseFtaiioni'or the Degree of Itoctor "oTT^Ho^™1
sophy, School oFldueation, University of Chicago, 1944.
2
Bossing, Nelson L., and Faunee, Roland C, Bsveloping the Core Curri-
lum, Hew York, 1951, pp. 40-41. —
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differing mental and cultural backgrounds.
In response to the challenge of its new function the secon
dary school gradually broadened the curriculum - it added music
and dramatics, practical arts, and vocational subjects. It also
made a concession to the problem of civic education in such courses
as problems of democracy, citizenship, and consumer education.
Thus by 1930 the typioal American high school had introduced not
only the above modifications, but had also recognized the personal-
social interests and problems of youth by an extension of extra-
curricula activities - athletics, social activities, music, drama
tics, debate, student government, and many others.
1
Further, Faunce and Bossing commenting on the newer curricular
approaches states
Meanwhile the better elementary schools had been experimenting
for many years with methods that went far beyond the addition of
these new courses. Among the basic changes in elementary school
teaching might be mentioned the project method, which involved the
learning-by-doing concept, and the problem method, which emphasised
the educative value of actual problem solving in the classroom, as
opposed to the rote learning of answers. Mention should also be
made of the "activity" movement which passed into the "experience
curriculum.'* In the experience curriculum, most of the learning
activities grew out of the group's study of some actual problem or
area of interest that was real to the pupils. They were learning
to read and write and figure through this unit study. They were also
learning to plan together, to evaluate their experiences, and to
get along increasingly well with th© older generation. 3hey were
learning to seek information in relation to their problems and to
relate the information to their own needs.
2
Still further, Faunce and Bossing, characterize the changing philo
sophy of education, thusly:
(1) From the above it can be easily seen that a sharp cleav
age developed between the philosophy and the procedures in the ele
mentary and secondary schools. 'Hi© success of the elementary schools
with the experience curriculum and the unit method presented a new
challenge to progressive educators in the secondary school.
1
Bossing, Nelson, L., and Faunce, Roland C, Developing the Core




(2) Therefore, a keen interest was developed during the thirties
in a basic study of the purposes and program of the secondary
schools. In 1932 the Progressive Education Association Commission
on the relation of school and college launched an eight year ex»
perimental study which involved thirty sohools who were given en
couragement and assistance in reorganizing their programs, modify
ing subjeot content and curriculum structures, and introducing new
types of pupil experience. These various reports of the Eight-
Year Study constituted a milestone in professional writings on the
most significant contributions toward the improvement of secondary
education to date.
(3) In 193S the Cooperative Study of Secondary School Standards
was initiated under the auspices of the National Association of
Officers of Regional Associations. Dais study resulted in the
development of the Evaluative Criteria, which has been widely used
since 1940 as an instrument to evaluate the effectiveness of secon
dary schools throughout the nation.3-
lhe term "evaluate" implies a prooess by Ttiieh the value of some
enterprises are ascertained. Ihen the term is applied to the program of
a school it means the process by which w© find out how far the objectives
2
of the school program are being realized. According to Tyler the purposes
of evaluation ares
(1) A periodic check on effectiveness of the sohool, thus indi
cating where improvements are necessary.
(2) To provide information basic to effective guidance of indi
vidual pupils.
(3) To provide a certain psychological security to the school staff,
the pupils and to the parents.
(4) To provide a sound basis for public relations.
Some writers have critized existing measurement in education for the
reason that it furnished inadequate data for evaluation. At best,
1
Faunce, Roland C, and Bossing, Kelson L., Developing the Core
Curriculum (Hew York, 1951), pp. 46.
Tyler, Ralph 1., Journal of Higher Education, Vol. 41 (September,
1940), pp. 22-27.
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Quoting Ross on the problem of evaluation:
.... As used in education, evaluation is a far more inclusive
concept than measurement. Two aspects of evaluation may be dis-
tuinguishedj
(1) data relating to sora© important aspects of the school
such as its organization program, or results; and
(2) a set of values or standards against -which these data
are interpreted and appraised.
3
Furthermore, the evaluator's educational philosophy and sense
of values will determine -what objectives of the school program
he considers to be important, as wall as what data he will look
for, or regard as relevant in the situation. It is apparent that
while measurement may be highly mechanical and at times routine,
evaluation can never be; at every stage evaluation requires the
exercise of mature judgment.
Measurement implies the use of some tool or instrument, such
as a test or scale, and provides a quantitative description of ob
served phenomena. This is always desirable, but it should never
exclude relevant data of a subjective and qualitative character,
or the consideration of outcomes not immediately observable.
1
Sims, Verner M., "Educational Measurement and Evaluation," Journal
of Educational Research, 38: 18-33 (September, 1944).
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Introductory Statement.-- The reproduction of the basic report to
gether with the recommendations of the Visiting Committee which evaluated
the Risley High School} Brunswick, Georgia, April, 1951, are presented
in this chapter.
Personnel of the Committee
The Visiting Committee studying Risley High School, Brunswick,
Georgia, was composed of thirteen members; two consultants from the State
Department of Education; two consultants from the State Department of
Health; four College and Itinerant Teacher Trainers; and five High School
Principals. Dr. W. K. Payne, President of Savannah State College, Savannah
Georgia, served as Coordinator. The visit lasted three days.
School's Philosophy
We, the faculty and students of Sisley Higi School, believe that the
school should be made to conform to the child and not the child to the
school. Therefore, the staff should put forth every effort to provide
those experiences which will enable the school to meet the needs of the
boys and girls in the community vifhich it serves*
Finally, we believe the school should provide the kind of program
that will enable the child to enjoy, and participate in, the social,
economic, moral, spiritual, cultural, and physioal responsibilities of




1. 3b provide a good health education program.
2. To provide wholesome community school relationships •
3. So assist the child in meeting and solving his everyday problems,
both in and out of the school.
4. 16 provide a curriculum that will conform to the so-called
''Seven Cardinal Principles" in secondary education namely, Health, Com
mand of fundamental processes, Worthy home-membership, Vocational ef
ficiency, Civic responsibility, Worthy use of leisure time, and Ethical
character.
Pupil Population and School Community
The secondary school population of Risley High School for the current
year is 349; 173 boys and 176 girls. Comparative figures over a six-year
period indicate a general trend of growth in enrollment. The age-grade
distribution of pupils appears about normal. Approximately 41 per cent of
the high school enrollment may be classed as rural.
The Risley High School is located in a seaport town and resort area.
Occupations of the workers in the city of Brunswick and Glynn County
center about fishing, shipping, and the other seaport activities related
to the tourist business. The seasonal nature of the occupations in which
a large number of Negroes is engaged contribute to the irregularity of
attendance and the number of pupils who drop out of school.
In general the community shows interest in the sohool and its needs.
Both faculty and pupils receive excellent cooperation from outside
organizations and individual citizens. Agencies affecting the school are
18













































Negro History (§- Unit)
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The principal and staff of thirteen teachers, one clerk, two
custodians and cafeteria workers were highly commended for the many fine
aspects of the total school program. Alertness and aggressiveness of
pupils were healthy signs of maturity. Apparent mastery of subject matter
among the teachers is a strong means through which the school's role may
be fulfilled.
Recommendations
It is hoped that eaoh person responsible for his portion of the
school*s complete fulfillment of its role will aooept the following recom
mendations in. the spirit they are offered, for the improvement of the




1. If the first objective of the school is to
be aohieved to provide a good health education pro
gram, it will be necessary to include in the basic
course offerings, a unit of instruction in Health
and Physical Education.
2. If the pupils are to achieve the "Cultural
growth" as expressed in the philosophy, the addition
of courses in art and music become very necessary.
3. The large number of drop outs, due in many
oases to the necessity for gainful employment in
dicates the necessity for further faculty study lead
ing to an expanded Vocational Program, designed to
meet the current need of girls and boys.
4. That teaohers plan classroom activities
to follow more clearly the accepted objectives of the
school.
5. That more and varied teaching techniques be
utilized to increase the participation of pupils, i.e.,
dramatizations, discussions and use of supplementary
materials.
6* That every effort be made to relate teach
ing to practical experiences of pupils.
21
The Instructional Program (Continued)
7* That all available ooiamunity resources,
both physioal and material, be utilized in the
enrichment of the learning situation. 1
8. That course outlines be cooperatively
worked out by teachers in similar and related
fields in order to enrich the total offerings in
those fields. 2
9. That as soon as possible careful con
sideration be given to the organization of a guidance
program wniohwill lend itself to the improvement of
the school's instructional program. 0
10. That professional study groups be organised
to provide farther understanding of the accepted
philosophy and objectives of the school. 0
11. That as a means of stimulating further
growth, inter-class visitations be encouraged. 0
12. That every effort be made to provide for
adult participation on the planning level* 1
13. That in order to increase professional
growth, the faculty be encouraged to continue
further graduate study. 2
14. That the staff and administration make a
study of the present course offerings in Foreign
22





Languages to determine its adequaey in meeting
present pupil needs.
15. That further consideration be given to the
possibilities of expanding the course offerings to




1. That remedial or clinical speech acti
vities be made available in addition to
instruction of speech in regular courses. 1
2. That grade lines be minimised by placing
pupils in groups based on their English needs. 1
3. That opportunities be provided to develop
an understanding of factors important in the
selection and criticism of reading materials* 1
4. That provisions be made to determine In
dividual speech needs as a basie for individualized
instruction. 1
5. That filing equipment, audio-visual aids,
and a public address system be made available for
pupil use. 1







7. That the teacher be instructed in the




1. That teachers in the area of mathematics
formulate a course of study for all students in the
high school department, taking into consideration
the mental abilities of the students they are to
teach*
2. That more adequate records be kept on
student work which might serve as an incentive in the
process of growth.
3. That some instrument be used to measure
student progress.
4. The employment of a wider use of socialised
techniques.
5. That teaohers aot as a guiding factor in
the learning process rather than remain in the fore
ground.
6. That teaohers might stimulate the interest







in connection with other materials*
7. That the school and the community should
serve as a laboratory in developing an enriohed pro
gram in the field of geometry.
8. That a wider use of community resources in
the development of a sound mathematics program in
the school be instituted.
9. That supplementary materials should be





1. Larger and well equipped laboratories
for physioa, biology, chemistry, and general
science, offering experimentation to all soienoe
pupils*
2* Adequate storage spaoe.
3. References, audio-visual aids, etc., in
keeping with the various course units.
4. Filing cabinets for picture and chart
collections and records*









in the light of their being more fall used through
class -visitations as well as the use of resource




1. The immediate establishment of a course
in health education to meet the requirements of
one unit as set up by the State Department of
Education.
2. That all health services affecting high
sohool pupils become the responsibility of the high
school staff*
3. That administratively all health services
become the responsibility of the department of health
and physical education.
4. Further, that if no department of health and
physical education exists as such, the full responsi
bility for the development of health services be
delegated to that person on the faculty best prepared








5. That pro-vision be made for a high school
olinio and first aid room and the employment of a
person whose minimal qualification shall be those
of a trained practical nurse.
6. That it be against the polioy of the
sohool to treat any person or persons not actually
becoming ill at sohool; that all treatments of ill
ness be minimizedi that in no case would prolonged





1. Instructors should give immediate
attention to the planning of their work. This
should be done on both long-term basis as well
as the daily basis.
2. Pupils should participate in the learn
ing experience from the planning stage throughout
the final evaluation and appraisal phase.
3. The problem approach should be emphasised.
Opportunity should be given for pupils to work out
solutions to social problems.








5. The textbook should be used to supple
ment teaoher-pupil curricula* organization.
6. Pupil recitations should be meaningful and
emanate from basio understandings and should never
be read from the textbook.
7. Some expansion in ourricular offerings
should be considered; example, Family Problems;
Problems in American Democracy.
8. The problem approach should be adopted in




1. That since the area is too small end
congested to give ample service in both clothing,
foods, and related courses that a new adequate
homemaking all-purpose room be built.
2. That equipment for all areas be inoludeds
For Food -







b. That more storage space be included
to take eare of the teaohers* and students' personal
garments.
o. That a collection of instructional
material be placed in the all-purpose room. These
materials should include new books, magazines, and
pamphlets.
For Clothings
a. That adequate sewing maohines both
electric and treadle be placed in the department.
b. That more storage space be made avail
able.
o. That adequate tables for clothing oon-
struotion and chairs be plaoed in the laboratory.
d. That window screens be made available
immediately for sanitation.
3. That if the present facilities are to be used
for both the Junior and Senior High School, there










sise of the shop and other inadequacies should be
improved in the following specific ways:
a. That course outline and objective
of course be developed and used as a guide in meet
ing pupil needs. 2
b. That adequate trade literature,
visual aids, instruction sheets, and other instruc
tional aids be improved. 2
c. That more opportunities be provided
pupils to express their oreative impluses through plac
ing their ideas on the drawing board by providing them
with the instruments, equipment, materials, and instruc
tion in mechanical drawing necessary for their program. 1
d. That all power equipment receive the
necessary repairs to insure operation. 2
e. That a pipe conduit on the floor be
moved, thereby eliminating a safety hazard. 6
f. That more hand tools, work benches,
materials, supplies, and other equipment be provided
in order to insure the proper functioning of the program. 2
2. Since the present program is limited and in
adequate, there is need of expansion of this program if





an expansion of curriculum offerings should in
clude a variety of shop activities. Therefore we
feel that this oan be done through setting up a
shop program of the General shop type. 2
3. That adequate facilities, equipment, hand
tools, supplies, and materials be provided for this
program. , 1
4* That the facilities for this program in








h. Offioe desk spaoe
1. Supply room, etc. 0
5. That this program be staffed by a full
time instructor* 8
6. That the program become a functional part
of the curriculum for the first two years of the high
school* 2
SI
Vocational Education - D.C.T.
Recommendations Degree of
Compliance
1. That the activities for the general
related phase of the D.C.T. program be outlined
and developed on paper and available at all times* 2
2. That a progress chart covering the topics
of the general related period activities and other
necessary items be brought up-to-date, kept
functional at all times, and so placed in the olass
room that it will be easily accessible in view of
interested persons. 2
3. That assignment sheets be used more exten
sively making trainee assignments* 2
4. lhat a more systematic check be made and re
cords kept of trainee scholarship and other activities
of trainees* 2
6. Biat the coordinator attend Trade and In
dustrial Education Taaoher Conferences. 2
6. That provisions be made for a Classroom
devoted only to activities of this program. 2
7, Butt this classroom be provided with tables,
ohairs, book shelves, bulletin board, teacher desk,
storage space, blackboard, and other necessary equip
ment and facilities needed to insure the proper func
tioning of the program. 3
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Student Activity
_ . j. Begree of
Recommendations Compliance
1. That the schedule be reorganized so as to
include specific time for clubs and other activities
during the school day. 0
2* That a study be made of student councils
and their organisation at Risley High School ia keep
ing with group findings. 0
3. That the possibilities of a school band be
explored and action be taken to establish one. 2
4. That additional clubs designed to meet the
needs of Risley High pupils be organized including a
Library Club, French Club, Health Club, Mathematics
Club, etc 0
5. That a school paper be organized as a
regular school activity. 0
6. That all student groups be encouraged to
share in planning and executing school assemblies. 0
7. lhat more and varied social life activities
be cooperatively planned. 1
8. That pupils be allowed active participation
on all school standing committees. 0
9. That adequate supervision and guidance be






10. That the whole of the Student Aetivity
Program be continuously evaluated in terms of the






1. Buildings too widespread 0
2. Buildings for the most part poorly lighted. 0
3. Buildings and classrooms poorly planned to
meet curricula needs of modern high school. 0
4. Absence of walkways and protective coverings. 0
5. Overcrowding particularly in shops* 0
6. Improvement of safety and toilet facilities
in shop. 0
7. Lack of aesthetic qualities in auditorium.
laok also of equipment necessary to good teaohing. 1
8. Inadequate library spaoe and service. 0
9. Improved lunchroom furniture and spaoe. 2
School Staff and Administration
Degree of
Compliance
1. That members of the staff show further
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Sehool Staff and Administration (Continued)
« ... Degree of
Recommendations Compliance
awareness of and tend to use to a greater extent
the available resources of the sehool community for
the enrichment of pupil experiences. 1
2. Ihat members of the staff consider seriously
the need for eontinuous growth through frequent study
on the graduate level. 2
3. Hrat eloser ties be established between
teaehers in the same and different field for the pur
pose of establishing and understanding goals and for
implementing teaching. 1
4. That a full time assistant principal be em
ployed to relieve the principal of elementary supervi
sion and administration. 0
6* Because of the faet there are several units
on the school campus, and in order to mal© possible
communication between teaeher and principal, the com
mittee recommended the installation of looal telephones










added to the staff. 0
2. That a standing guidance committee be set up. 0
3. Ihat a private office for consultation be made
available. 0
4. Ihat files be organized to house cumulative
pupil reoord3 and that such confidential records be
made available to staff members concerned under the





1. Immediate renovation should be done for the
library.
2. Provisions should be made for the extension
of servioes to the elementary grades.
3. All instructional materials and audio-visual
materials should be correlated and indexed in the
library, regardless of where they are housed.
4. 2he faculty should study the possibilities and
methods of organizing a total school reading program.
5. Part-time clerical help should be provided to
relieve the librarian of routine duties.





groups to use library materials as an aid to cur
riculum development: and to improve olassroom acti
vities. 0
7. The faculty should study the possibility of
expanding the curriculum to include a course In "She
flse of Books and Libraries. Suoh a course should be
offered for one semester at the 9th grade level. This
could provide the foundation for the formation of good
study habits at the beginning of the high school period. 0
Additional Observations.-- Other significant observations made dur
ing the researcher's visit Immediately follow:
1. Evidences of fine public relations are reflected in the efforts
of parents and citizens spearheading a drive that resulted in organizing
a school band.
2. Other community services include cultural programs sponsored by
the school and patronised by citizens at large.
3. 3he school serves its community through leadership taken by
faculty members in clvio affairs and organizations.
4. Awards, citations and trophies won by this school prove its
ability to hold a high plaoe in competition with other schools in its
category in all competitive areas.
CHAP2ER in
CEDAR HILL HIGH SCHOOL
Introductory Statement,— Hie reproduction of the basio report to
gether with the reoommendatibat of the Visiting Committee which evaluated
the Cedar Hill High School, Cedartovm, Georgia, as of April 17, 18, and
19, 1950 is presented in this chapter.
Personnel of Gonmittee
The committee was made up of six consultants from the Department of
Education and Vocational Education; two from the State Department of
Health; one college lean and one high sohool principal. Mr. R. L. Cousins,
Director, Division of Negro Eduoation, State Department of Education,
served as coordinator of the Visiting Committee. Sie 1940 Evaluative
Criteria Manual was used.
School's Philosophy
Secondary education should provide experiences in democratic living*
It should develop an appreciation for the American way of life* It should
inspire boys and girls to strive for the highest possible goal*
The eurrioulum of the American Secondary School should be designed to
serve the immediate as well as the future needs of individual pupils.
Curriculum revisions should be frequent enough to meet the needs of a
changing society.
Democratic participation in classroom activities should be encouraged.
Pupils should be permitted to share in school planning and extension of
plans according to their abilities.
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Ihe school staff should have personal traits and professional
training that will inspire oonfidenoe and set worthy examples for pupils
imitation*
The sohool should develop an informed and social minded citizenry
whioh will contribute to the general welfare of the community.
Objectives of the School.
1. To employ and maintain qualified teachers*
2* 3fo encourage teaohers to maintain high standards of moral con
duct.
3* To encourage professional attitudes among teaohers and stimulate
self-professional development.
4* 3» encourage teaohers to participate in worthwhile community
activities assuming leadership when necessary*
6* 3b provide vocational offerings for pupils.
6. 3b give vocational guidance.
7. To help pupils aoquire attitudes, practices and knowledge that
are neoessary for good physioal, mental and emotional health*
8. To give pupils broad understanding of interdependence of peoples,
and an appreciation for various cultures*
9. To help pupils aoquire the ability to express themselves dearly
and intelligently through speaking and writing*
10. To help pupils acquire knowledge of science which will enable
them to apply scientific method in making adjustments to environmental
conditions*
11* 3b help students aoquire knowledge and skills in mathematics, and
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to practice using same in life situations.
12. 3b encourage participation in and appreciation for exfcra-olass
activities.
13. 3b offer guidanoe aimed at helping pupils aoquire ability to















An analysis of program of offerings also reveal experience in Home-
making, Industrial Education and Vocational Guidance.
Commendations
The committee made many commendations in eaoh area of the total school
program and existing facilities. There were many evidences of eopiag with
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the foregoing philosophy, and objectives and meeting some needs of the
school18 population*
Recommendations
The following recommendations are intended to aid the school in en
hancing its program and more adequately fulfilling its role. Bio committee
serving this school reported strengths and weaknesses rather than commen
dations and recommendations.
Instructional Program
_ , Degree of
Weaknesses Compliance
1. Social Science requirement by the state is not being
met. The enrollment is too large not to offer basic soienoes
in this area both semesters* 3
2. Additional teaohers and eleotive courses needed. 0
3. Vooational education for boys is inadequate. 1
4. Homemaking laboratory over used by other classes 1
More basio equipment for teaohing all areas of homemaking
needed. *
6. Board of Education should assume responsibility
of financing major activities of the extra-ourrioular pro
gram, atheletie and non-atheletio. 0
6. Expand program in music (choral and band). 2
7. Add foreign language and fine arts. 0





1. More definite organization of pupil aoti-vlty pro
gram is needed* X
2. As soon as pupils become able to assume more re
sponsibility for activities the opportunity need to be
given. 2
3. Present student council not functional 2
4. Leadership opportunities should be made available
to greater number of pupils by limiting the number of offices





1. Visitations between teachers within the school
needed.
2. Visit to other schools carrying on other projects
needed.
3. Teachers should pursue graduate work with
special reference to their particular problems.
4. Request for consultants' help for constructive














1. Noise in adjoining room intolerable.
2. Teacher talked too much*
3. No indication of planning lesson.
4. Pupils continually holding up hands to be
called on.
5. Confusion about assignment between teacher
and pupil.
6. Did not follow through on seat work assign
ment while other pupils -norked at board.
7. Put words into mouth of pupils in reaching
decisions.
8. Teacher did too much work.
9. Fooused attention of class on one weak
student.
10. Evidenced no provision for Individual diff
erences*








12. Class partioipation weak. 2
13. Interest in Class narrowed down too much. 2
14. Followed text-book too rigidly. 2
15* Laok of illustrative materials and teaching
aids. 2
16. Failure to utilize fully resources at
hand. 2
17. Too muoh time consumed in roll calling,
reciting, et cetera. 2
18. Laok of preparation and organisation of
classes for pupil activities. 3
19. Dsvotional period might be made more
meaningful with little more planning. 2
20. Ho guidance or direction of activities
during study period. 2
21. Health instruction should be more
functional in related subjeot matter areas. 2
22. Services of Jeanes Supervisor of Polk
County should be profitably extended to help with
elementary ddpartment by Joint arrangement among the
two boards of education. *
25* Basement room adjoining shop be abandoned
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Instruction Staff (Continued)
Weaknesses Degree of Im
provement
as a class room.
24. A well planned curriculum and facilities
should be provided neoessary to earry on effective
instruction in vocational homemaking, trades, and
the creative arts.
25. Room assignments, making each teacher re
sponsible for a specific olass room should improve
instruction and environmental conditions.
26. Library should be open after school hours
and during summer.
27. Special attention should be given in the
guidance program to planning of study hour and library
activities.
28. Salary supplement to meet minimum standards
of Secondary Sohool Accrediting Association.





1. Course in Biology.








3. First aid. 1
4* Cafeteria. 1
5. Modern gymnasium and shower facilities 0
6. Improved methods of punishment. 8
7. Better equipped and larger shop. 1
8. Girls would, lite to take shop. 0
9. Business oourse (typing). 0
10. Home beautifieation (interior decoration). 0
11. Better library facilities 2
12* More freedom in library (non-study hall
situation. 2
13. library open after school hours and during
summer. 1
14. Better auditorium. 0
(Parents)
1. Course in agriculture 0
2. Weil equipped shop (carpentry, auto mechanics
and brick masonary). 0
5. Full time shop teaoher. 1
4. Dental health service. 0
5. More work and play service. 0
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6. Better heating system.
(Other -weaknesses recorded are duplication of




1* No teachers are prepared in the field of
guidance*
2. 3bo little time is given to guidance by
prinoipal mho is the only qualified personnel in
guidance in the school.
3* Time is not allowed for group guidance dur
ing homeroom period.
4. Staff with pupils had not planned adequate
guidance program including facilities for collecting










2. Card catalogue needed with adequate subject
2
3. Activities are not planned that will stimulate
pupil and teacher participation. 1
4. Allotment from school budget for library use
too loir. 2
5. Selection of materials should be concentrated
in subject areas rather than fiotion area. 2
6. Collection of free and inexpensive materials. 2
7. Ho effort to discard materials unsuited for
high school, or elementary use. X
8. Mb elementary materials are in the library. 2
9. For classes conducted in the library, group
techniques and projeots oould be instigated which would
require use of library resources. 1
10. Places could be exchanged periodically with
classes not held in library so that other pupils could
have similar experiences. 1
11. Hone room teachers do not use specified
periods for directing and encouraging reading habits of
pupils. i
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1. Inability to apply concepts, generally to life
situations. 2
2. In area of health particularly, the teaching
is incidental and courses in vshich subject matter could be
introduced to help pupils acquire knowledge essential to
good physical, mental, and emotional health, are not made
functional. 1
3. noticeable absence of the democratic process
evidenced by spaueity of student participation in same
of Idle classes visited. 2
Additional Observations.— Contrary to present trends in increasing
enrollments, this school has a slight decrease in enrollment, and sees no
long range increase unless consolidation is effected. Die community is
losing many Negro citizens through migration beoause of employment limi
tations.
School-community relationship in this community is far above average.
The school had wanted a band as an additional pupil activity but felt that
a band was beyond its reach at this time. Without warning to the school
a young mortician in the community organised a group of citizens and
launched a financial drive that resulted in furnishing money to the school
for a start of band instruments and uniforms. The group also contracted
the band master at the white school who inturn gave his service in train-
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ing the band outside of the regular school day.
Another unique happening witnessed by the researcher while visiting
this chool was a visit by a looal telegraph office manager seeking names
of present candidates for graduation and the time of the graduation
exercises. Personal greetings to each graduate and special awards to sone
were being given this school by the local telegraph management.
Die principal was invited to serve on an interracial committee seek
ing YMCA services for the community's Negro youth.
Despite the dreary, rainy day encountered by the researcher during
his visit, the school and community atmosphere was cheerful, courteous,
alert and seemingly progressive.
This school is outstanding in certain competitive sports among other
schools within its class. Biis school has also received citations for
performances in other areas of competition among schools in its class*
CHAPTER 17
BALLARD HUDSON HIGH SCHOOL
Introductory Statement.— Hie reproduction of the basic report to
gether vith the recommendation of the Visiting Committee which evaluated
the Ballard-Hudson High School, Macon, Georgia, as of February 5, 6, 7,
8, 1951 is presented in this chapter.
Personnel of Committee
The Visiting Committee of Ballard-Hudson Senior High School was com
posed of twenty-nine members including eight state workers, nine indivi
duals of oollege personnel, one area supervisor, five high school princi
pals and six high school personnel. Dr. Aaron Broum, President, Albany
State College was coordinator of the Visiting Committee.
School's Philosophy
We, the staff of Ballard-Hudson Senior High School, believe that
the entire school program should be centered around the child. In so do
ing, the school should provide experiences which will enable the pupils
to participate in and enjoy the social, civic, cultural, physical, and
spiritual responsibilities of a democratic way of life; the result being
basic knowledge, interest, skills and appreciations conducive to a favor
able adjustment in a changing society.
Objectives
1. To provide good health education program.




5. To make available in the school program, activities which are
fundamental in helping Hie pupil to solve his problems and develop an
appreciation for the finer things in life.
4. lb include within the seoondary eurrioulum subjects and experiences
which will provide the student with sufficient knowledge and skills to form

















































3he oommittee wishes to commend the superintendent and members of
Bibb County Board of Education for the splendid facilities at the Ballard-
Hudson Senior High School, and for their interest in, and efforts to have
the school meet the standards of the Southern Association of Colleges and
Secondary Schools. The Board is also to be commended for its long range
program of consolidation for the improvement of educational facilities for
Negro boys and girls. Ihis manifestation of interest is a healthy sign of
continued efforts and interest to make the school second to none.
In view of the fact that administration is necessary to coordinate
the educational program, the staff and the school plant, and make them all
operate effeotively for the development of the pupils, it cannot be stated
to emphatically that the function of administration justify themselves
only to the extent that the administration provides means and measures
whereby -these functions can be adequately discharged. This fact creates
an urgency for additional service and assistance.




1. More use be made of supplementary teaohing
materials.
2. Continuous effort be made to provide student





ing on of the class work. 1
3. That in order to improve the instructional
technique of teachers and thereby improve the instru
otional program, more teachers must show evidence that
previous planning has preceded teaching. 1
A. That in order to provide opptinuity within
subject matter areas, teaohers within the same areas
organize study groups to determine the content area to
be covered for each grade level. 1
5. More use be made of the resouroe people in
the community. 1
6. Enrich offerings in Oooupational Guidance,
provide a comprehensive study of available occupational
opportunities. 1
7. Use more objective measures in -determining
needs of pupils for providing personal and academic
guidance. 1
8. Relate teaching to home and family life in
view of the many early drop outs. 1
9. Increase use of audio-visual aids. 1
10. Increase effort to relate teaching to every






11. Organize guidance program as soon as possible.
12. Launch comprehensive testing program that will
include all pupils.
13. Increase book supply in library.
14. Increase departmental and interdepartmental
meetings as an aid to proper integration and correlation







1. Increase number and kinds of text books with
more reoent copyright dates and supplementary materials.
2. Teacher pupil planning.
3. Informality in class room.
4. Alertness for adjusting lighting and heating
facilities within class room.
5. Coordination of instructional phase of depart
ment.
6. Wider use of objective tests.










1* Teachers should use the language more freely
in the classroom. 1
2. More inter-departmental planning should be done
between the English and Modern Language Ospartments. 0
3. Use of supplementary teaching materials in





1. More attention be given to individual diff
erences among pupils. 1
2. Wider use be made of supplementary materials. 1
3. More visual aids materials be provided and used. 2
4. Pupils be allowed to participate more fully in
planning class room activities. 0
5. Improved class period training to allow more









professional education strengthen their background in
newer educational practices* 1
2. Science teachers constitute themselves as a
study group to acquaint themselves witht
(a) Objectives of Science teaching.
(b) Methods of instruction.
(c) Content of Soienoe Courses*
(d) Place of laboratory work and visual aids
instruction.
(e) Integration of laboratory and class room
work.
(f) Understanding the learner. 2
3. Biat five 60 minute periods per week be used for
Soienoe Courses. 3
4. That the combination of General Science and
Health be studied very carefully with a view of providing
better qualified Instructors for this first course in
Science on the Secondary level. 2
6. Combination class room and laboratory be provid
ed for Biology. 0
6. Tit combination olass room and laboratories for
accommodating large number of Soience classes. 0
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1. Reorganisation of department.
2. Health council considering pupil-teacher com
munity-staff needs.
3. Add sooial living course.
4. Specific instructions related to school's
responsibility to pupils and parents in the event of
accident or emergency illness.
5. Participants in inter- and intra-sohool
atheletics be relieved of financing own insurance cover
ing accident or injury during competition.
6. Clinio with nurse or school physician*
7. Seleot teachers in terms of major fields of
preparation.
8. Heavy equipment for physical education.
9. Physical education required of all students
able to take same*
10. Improve Physieal Education scheduling for








1. The course in Occupational Guidance should be





2. A course in American Government should be of
fered* 0
3* More use of supplementary materials in teaching
should be made* 2
4* More care should be exercised in the making of
assignments* 2
5. Teachers should improve their command of English
and correct mistakes on the part of the pupil* 2
6. Need for more careful planning of class work. 2
V. Insufficient use of audio-visual aids. 2
8. Teachers should not be required to teach out
of their specialized field. 2
Music
_ ... Degree of
Reoommendations Complianoe
1. More adequate spaoe be provided. 0
2. Acoustical board should be plaoed on walls
to reduoe sound diring rehearsals* 0
3. The music program should include a larger
number of students* 1
4. Various group rehearsals should be scheduled
on school time* 1











1* Teaohing aids in addition to text books
be used in making assignments.
2. Homemaking teachers take advantage of every
opportunity for professional growth.
3. Courses in Consumer Education and Child
Development be taught.
4. More emphasis be plaoed on courses in Family
Life Education.
5. Facilities for a model home be made available.








1. Teachers use instruction sheets in order to
individualise and improve instruction.
2* Instructors develop and use technique plans
at all times.
3. Adequate instructional and reference material
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4. Progress charts be used in all classes and kept
marked up-to-date. 2
5. Safety precautions be observed in all activi
ties. 2
6. Proper shop apparel be worn at all times. 2
7. Enrollment in shop classes be balanced. 1
8. Instructors and pupils become aware of the
need of regular attendance and reporting to class on
time. 2
9. Storage space in the shop be used for shop
purposes only. 2
10. Teachers acquire industrial trade experience. 2
11. Teachers make an intensive study of ourrent
practices in good shop organization and management with
the purpose of adopting these practices. 1
12. Possibility of expanding the present program
to include radio* tailoring, etc 1
13. A program of industrail arts be included for
the first two years of high school. 0
Distributive Education







2. A systematic system of filing reference
materials be put into operation. 2
3. Visits be made to business and industrial
establishments. 3
4. Qualified personnel from industry and busi
ness be invited to participate in the class room
activities. 2
5. An advisory committee be organized to assist
the coordinator* 1
6. The coordinator be on the alert to acquaint
all members of the school staff about the program. 2
7* The teacher provide more opportunities for





1. Acquire file of supplementary materials*
business periodicals, newspapers, training manuals
and handbook. 1
2. Provide audio-visual aids such as film strips. 2
S. Add another staff member. 0




5* Provide additional equipment - 2 four-drew
filing cabinets with locks, 2 adding machines, 1 cal
culating machine.
Pupil Activities
1. Time be provided during the school day for
activity group meetings. 1
2. Lengthening of the lunch period. 2
3. That permanent reoord or oulumative folder
include the activities partieipated in by the pupil. 0
4. Every effort be made to provide for more ex
pression through suoh media as the senior annual,
school play, etc ®
5. Intra-school physical activities program be
expanded to inolude a larger percentage of the boys and
girls. 1
6. A joint faculty-pupil coordinating council be
established for the effective management of student
activities. °
7. A definite system of financing and accounting
of finance be established.' 0
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School Plant
Recommendations To What Ex-
_______ tent Met
1* Facilities and equipment be provided for an
audio-visual aid program. 1
2. Immediate attention be fooused on the vo
cational agricultural program* 0
3. Fully equipped facilities be provided for an
additional clothing laboratory. 1
4. An adequately equipped medical clinic be set
up. 1
5. Additional room be provided for Business Edu
cation. 0
6. Room and office space be equipped for a full
time guidance program. 0
7. Combination olaes room and laboratory be pro
vided for Biology. 0
8. Adequate facilities be provided for musio and
band program. 0
9. Bulletin boards be provided where needed. 2
10. Walks, driveways, and public roads leading to
school plant be paved. 2
11. The atheletio field be drained, landsoapted,
and enclosed* 0
12. That landscaping improvements be continued by
the School Board. 2
13. An inter- communication system be installed
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School Plant (Continued)
M , To Uhat !x-
Reeommendations tent Met
throughout the school plant* 3
14* That the eighth grade olasses be moved from
Hudson Junior High School to the Ballard-Hudson High
Sohool oampus. 3
15. A fire proof vault be constructed to pro-vide




1. A full time assistant principal be appointed. 0
2. An inter* communication system be installed. 3
3. Additional filing oabinets be provided. 1
4. A voice writer or dictaphone be purchased
for exclusive office use. 3
5. Appropriate telephone extensions be provided. 0
6. A safe for security of valuables be secured. 3
7. A system of bookkeeping and accounting based
on accepted business principles be introduoed and all
money making enterprises be controlled through this
system. °
8. Those participating in inter- and intra-
sohool atheletios be relieved of any responsibility





injury during school competition
9. Provisions be made for physical Examination
for inter- and intra-sohool competition.
10. Serious thought be given to the selection
of teachers in terms of major fields of preparation.
Sohool Staff
Recommendations To What Ex
tent Met
1. The immediate addition of a speeially
qualified personnel in guidance. 0
2. Additional personnel in vocational agri
culture. 0
3. A full time nurse be provided. 0
4. Provide personnel in dramatics and speech arts. 0
5. Provide additional personnel in Business
Education. 0
6. A comprehensive study be made of all
teachers with a view of using all members of the
staff where their training and interest oan be
most effective. 2
7. The provision for travel and observation to






8* That a follow-up study of the graduates of
the sohool and their ability to make adjustments as





1. Increased emphasis be plaoed on in-service
teaoher-training in the area of guidance.
2. That the Board of Iduoation make it possible
for the administration to aooept the responsibility
for a program of guidance.
3. Plans be formulated and exeouted for the
employment of two full time counselors.
4. That standardized test and other objective
measurements be used to identify and appraise student
interest, abilities, and aptitudes*
5. A file be maintained on educational op
portunities*
6. Continuous follow-up studies of graduate





1. The book collection should be increased from
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Library (Continued)
„ ,.. To Wh&t Bx-
Reoommeiadationa
1600 to 6000 volumes immediately. 2
2. a full time clerical assistant should be
provided. ©
3. A faoulty meeting should be used as a study
period for available book and non-book materials. 2
4* The librarian should be included in depart
mental meetings* 2
§• Enoourage the librarian to attend profes
sional meetings and visit other sohool libraries. 2
6. Make definite provision lor the use of the
library through the four year period. 3
7. Plan a total sohool reading program which
would be integrated within the total sohool curriculum. 3
8. The addition of physical equipment as verti
cal files, telephone extension, blaok out curtains,
and eleotrioal outlets. 2
Additional Observations.— Community observations were abnormal
because of sentiment developing from recent changes or development
in the sohool program proposed for the ensuing term in the Junior
High Sohool.
A view of this sohool'a trophy shelves is convincing enough that
the school occupies a high place among competitive schools in its
olass in athletics, voeational projects, fine arts oontests and other
activities whew similar school compete.
CHAPTER V
BLACKWELL MEMORIAL HIGH SCHOOL
ELBERTON, GEORGIA
Introductory Statement.— This reproduction of th© basic report to
gether with the recommendations of the Visiting Committee which evalu
ated the Blaokwell Memorial High School, Elbertoa, Georgia, as of May
5, 6, and 7, 1952 is presented in this chapter.
Personnel of Committee
3ne committee was composed of eleven members, two consultants from
the State Department of Education; one area coordinator of Student Teach
ing; one university professor and seven high school personnel. Br.
Lawrence E. Boyd, School of Education, Atlanta University, Atlanta, Geor
gia, served as coordinator.
School's Philosophy
We feel that a school is an institution or agency established by
society for providing an education systematioally and on an organised
basis. Unas, sooiety sees that schools are established§o that teachers
may guide pupils in -the experiences through which they may acquire the
learnings that sooiety deems necessary and desirable.
3he duties and functions of the school are becoming more and more
complex as the society in which we live continue to grow. This in Itself,
warns us of the fact that continuous re-thinking, re-organization, and re-
evaluation must be made in order to assure the total growth and develop
ment of all concerned.
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Realising tho duties that we are to perform, we feel that our
philosophy should be broken into objectives and made a working guide in
every olass room situation* These objectives are outlined in the section
to follow.
Bduoational Objectives
I. To develop the most effective techniques which are conducive
to good human relationships.
A. Respect for the rights of others.
B. Development of wholesome personalities.
C. Development of good conversational techniques*
D. To encourage travel by pupils and teaohers.
E. To promote activities providing wholesome recreation.




1. Participation in group activities by all concerned.
2. Respect for the rights, opinions and property of others.
C. Development of democratic ideas and ideals through clubs
and activities.
D. Developing skills in democratic living.
E. Developing the ability and zeal to utilise the method of
intelligence in solving all problems of human concern.
III. To develop skills, habits and attitudes necessary for everyday
life.
A. To develop an appreciation for the proper use of skills of
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communication through teaching the language arts.
B* To inculcate the principle and practice of good health
habits*
C* To encourage self-direction and the ability to adjust one's
self to life situations*
©. To provide a variety of experiences which will enable the
student to take his plaoe in the work-a-day world or further
his education*
E. 3b develop an appreciation for the aesthetic*
IV. A continuous effort should be made to discover and guide the
development of the Whole child.
A. Special emphasis should be given to techniques, pointing
up hidden talents through the use of:
1. Aptitude tests
2. Hone room programs
3. Advisors or counselors
4. Observations of special interests and handicaps
through the use of anecdotal records, short oontaot
interviews, etc
5. Records (student folders), permanent and semi
permanent.
Pupil Population and Comaunity
The secondary school population during 1952-1955 is 205 pupils.
Of an eighth grade class of 1949-50, 47 percent of the boys and 48
percent of the girls dropped out by the time the class was tenth grade*
The age-grade distribution approximates normal.
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The California lest of Mental Maturity was administered 184 pupils.
One pupil's score was above 124, twenty-one pupils scored below 76, the
remainder fell between the two extremes.
Seventy-eight per cent of the present senior class intend to further
-their education in institutions of higher learning.
Seventy-four per cent plan to do professional, technical or managerial
work.
The population of Blberton, Georgia, the Granite City of the South
is 4,000 whites and 3,000 Negroes. Granite work is the ohief industry.
The educational status of adults in the community is comparatively low.
Some agenoies affecting education within the community are seven
churches, three libraries, six service and civic organisations, one health




Health (8th Grade) 0




(Arithmetic, Algebra, Bus. Arith., Geo.) 4 (1 required)
Public School Music 1
Physical Education 1
Science
(Gen. So., Biol., Chem., Physics) 4
n
Program of Studies (Continued)
Subject Unit Offered
Social Studies
(American History, 1; Ooeupational Guidance,
§, World History, 1; American Government,
1; Economics, %; Sociology, lj Civics,
8th g.o.). 4
After a careful study of the school's philosophy and objective and
outlines of specific subject areas, the committee on the whole was grati
fied by what it experienced on its tour of -visits. The school is function
ing at a promising degree of adequacy.
It is the sincere desire of the committee that the recommendations
as follows will be accepted and used as catalysts to speed the reaction




1. 2hat a wider variety of experiences be provid
ed in the area of speeoh interpretation (dramatic and
choral reading). 2
2. Wider use of audio-visual aids. 2
3. Sufficient textbooks to serve as guides for
each pupil* 2
4. Encourage pupils to discover and develop de
sirable habits. 2






1. That more non-book material available in the
field be provided for a iding in clarity of understand-
ing.
2. Use more life-related problems in arithmetic





1. Biat the staff give immediate attention to
the development of an articulate vocabulary in each of
the present course offerings. 1
2. Increase variety of teaching procedures to
facilitate understanding and meeting varied abilities
of the pupils. 2
3. Procure terreriums, aquariums, etc. as a part
of visual education. 1
4. Increase supplementary teaching materials. 2
5. Use life-related practical experiences in
class discussion as frequently as possible. 2
6. That Chemistry and Physics be made elective
rather than required. 3
7. Provide adequate display cabinets for housing





8. That periodic departmental meetings be held
to insure dose articulation and continuity of pupil
experiences• 3
Health and Physical Education
Recommendations P^ff Of
Compliance
1. Provide units in nutrition. 3
2* Provide units in home and community sanitation* S





1. Explore possibility of combining American
History and Government according to the Georgia Ac
crediting Cojnaisflion, 1951-52, with one course earn
ing one unit. (Too much duplication noted). 1
Z» Make full use of library. 2
3. In your occupational guidance outline, under
"Planning Your Career," some modification might be
made to includes
a. Discussion of special aptitudes.











1. That, if possible, the actual instruments of
•rohestra,band, piano, and organ be made available by
purchase, rental or loan for demonstration in units of
Description Techniques*
2. Acquire a music library of minimum instruc
tional charts and diagrams, recordings, together with a
good reproducing and recording instrument.
3* That room for group singing, ochestra and
band activities be isolated and sound proofed so as
to minimise distractions.
4. That orohestra-band instruments be provided as
rapidly as possible.






1. lore teaching elds in addition to text book
should be used. 2
Homemaking (Continued)
Recommendations
Industrial Arts and D.C.T.
ree of
Compliance
2. Courses in Consumer Education and Family life
Education should be included and made more effective.
3* That there should be definite tie-up between
class room activities and home projects*
4. Homemaking should be offered to boys.
5. Additional all purpose homemaking room to
meet increasing demands.
6. fnat additional fields of specialization be







1. Adequate trade literature, visual aids and
other instructional materials be provided. 2
2. That provisions be made for mechanical drawing. 1
3. That a course in shop mathematics be offered. 1
4. Adequate power tools, hand tools, materials
and supplies be added to facilitate functioning of a
more comprehensive program of Industrial Arts. 1
5* Make study of pupil and eommtmity needs in
setting up a more comprehensive program of D.C.T. in









1. Provide an organization where pupils and
teachers work together in planning academic and other
phases of school work not already covered.
2. Student participation in school government.
3* That the faculty study the possibility of
some limit in terms of time required for an activity
that a pupil may participate in so that other school




1. The overall recommendations which look toward
new facilities are:
(a) That the present site be expanded on the
north side to a minimum of fifteen acres for new build
ings, play and parking area* 0
(b) That the new high school plant be project
ed on this new suite to be constructed on the unit basis. 0
(c) That priorities for the new construction
program be:
(1) Basic high school facilities, such as
laboratories, shops, home economics, etc* 0





(3) Auxiliary facilities, such as olinio
room, lunch room, storage space, teaohers* rest rooms,
audio-visual aids, and library for both school popu
lation and community population. 0
(4) Combination auditorium-gymnasium
adequately equipped* 0
(5) Administrative offices of adequate
areas. 0
2. The overall recommendations which look to
the conversion, redecoration, rewiring and improving
the present plant are:
(a) That the existing plant facilities be
converted to elementary school facilities upon the com
pletion of a new high sohool. 0
(b) That the present facilities be improved
in the following areas:
(1) Stairways in older building be treaded. 0
(2) Release-bolts should be installed on
all doors without them* °
(3) Walkways should be installed to the
entrance of annex-unit and shop unit. 0
(4) D.C.T. building should have more light





lights of very high voltage. 0
(5) Painting should be done in D.C.T.
and shop units for more attractive appearance. 0
(6) Present seating facilities should
be replaced by more modern, functional seating. 0
(7) Floors should be treated and/or
covered with some sort of oaloium ohloride composition
as now used to allay dusty and conditions and hazards
on highway* 0
(8) Restore outside drinking fountains. 0
(f) Lighting throughout the older unit
should be improved. 0
(10) teachers' lounge facilities ahouls be
provided at some practical and convenient place in older
unit. ■ 0
(11) Screening should be installed at the
entrance to the oafeteria. 0




1. lhat a full-time maid be employed to insure a






2. That a full-time competent cleric be employed
to relieve the principal of many details required of his
office. 0
3. That a program clock or some automatic bell
system be installed as early as convenient. 0
4. That in the new building program, attention be
given to the need for adequate space for clerk and
principal. 0
5. That the acbninistration and staff explore the
possibilities of expanding the school program to include
courses in Business Education. 0
School Staff
Recommendations
1. That the staff through its professional meet
ings continue the study of pupil needs, making use of
the more recent objective tests available for this
purpose. 3
2. That the staff begin implementing the in
structional program through the use of more audio
visual materials. 2





more articulate so that the large number of teachers
with less than three years of experience may become
throughly acquainted Kith the total program as it re
lates to the various departments.
4. Jhat staff members be enoouraged to eontinue
their professional training to increase the effective





1. That provisions for in-service training be
made available for present faculty members in order to
improve themselves professionally in this field. 2
2. Uiat time be allotted -within the school day
for individual and group guidance. 2
3. Diat a guidance oommittee composed of pupils
and teachers be selected to co-ordinate the guidance
activities of the sohool. 2
4. That permanent cumulative reoords be
established by the Guidance Director that give more
detailed faots about pupils. Until such time as





kept in the library in a looked file accessible to
faculty members until proper spaoe is provided, since
the library oan play as active role in both personal
and vocational guidance.
5. That adequate space and equipment be provided
for safe filing of data regarding pupils.
6. That provisions be made for more adequate
follow-up of graduates and drop-out». ,
7. That the major responsibilities of Guidance
Services be accepted by a part-time counselor and home
room teachers.
8. That the librarian be the key person who as
sembles materials of a guidance nature.




1. The school librarian should have the opportunity
to present an annual estimated buget. This budget should
be re-examined each year in the light of current demands
and needs. It should be obvious that State Matching
Funds are rarely sufficient to meet the requirements of
a dynamic, growing school library. 2
2. The administration and staff should study the
The High School Library (Continued)
Recommendations Degree of
Compliance
possibility of organizing a faculty-pupil library
committee to assist in formulating library polioies
and in the selection of library materials. 1
3* Request should be made at least twice a year
of all teaohers vino do not -voluntarily submit suggestions
for library acquisitions. 3
4. Each teacher should be encouraged to motivate
his pupils to use the library and its resources. 3
5. Standard library furniture should be supplied
as soon as possible. 1
6. Newspapers are a necessary part of library
holdings, a school of this size should subscribe to
three or more newspapers; one local) one regional and
if possible, a weekly Negro newspaper. 1
7. In good learning situations both printed and
audio-visual materials are essential. For this reason,
it is important that the school build up an adequate
and well balanced collection of audio-visual materials*
Such materials should be indexed in the library, re
gardless of where they are housed. 2
8* In keeping with recommendations of the
Southern Association of Colleges and Secondary Schools,
the administration should consider the feasibility of
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The Sigh Sohool Library (Continued)
Recommendations Bsgree of
_ Compliance
providing a full time librarian to serve the entire
twelve grades. This wmld provide opportunity for more
concentrated and effective service throughout the sohool
career of the individual pupil. A part time clerical
assistant is also recommended in keeping with the re
quirements of the Southern Association. 0
9. la planning new library quarters, the plans ap
proved by the State Department should be studied, and
facilities to meet the needs of this sohool projected on
the basis of these plans. 3
10. The administration and staff should consider the
possibilities of including a formal course in the uee of
books and libraries. Such a course might carry one-fourth
unit credit. It is suggested that such a course be given
at the 7th and 8th grade level. 1
11. In light of the results of the recent reading
tests administered in this school, the faculty and staff
should study the possibilities of instituting a planned
total school reading program. 2
Additional Observations*— A courteous, alert, professional and
democratic atmosphere exists in this sohool. It has a very respectable
place in its community and makes a definite contribution to its citizenry.
Encouragement of travel by the principal on the part of the teachers
and pupils prevents complacency and static practices among the staff and
pupils in its total program of activities.
Competing against other schools or pupils by pupil groups and in
dividual pupils is encouraged on the sectional, state and national levels.
Splendid showings are being made by this school.
CHAPTER VI
INTERPRETATION OF FHIDINGS
Interpretation of findings are organized around the four schools
used in this study. These data will be advanced under such components
as the personnel of the committee, the school*s philosophy and objectives,
its instructional program, the staff, the administration, pupil activities,
the plant and library services. The instructional program will be include
course offerings. Risley High School, Cedar Hill School, Ballard-Hudson
High School and Blackwell Memorial High School will be referred to as
Schools "A", "BB, "C", and "DM, respectively, in this and succeeding
chapters*
The Data on School "A"
The committee evaluating School "A" was composed of six State Con
sultants, five secondary school principals and two individuals of college
personnel. The qualifications of each member are unquestionabily suited
for the task of evaluating a secondary school, however, the committee
lacked representation from the lower echelon of educators and other re
sources perople of the community, whose judgments, ideas and interpreta
tion of certain phases of the program of the school under study could have
contributed much toward a more comprehensive appraisal*
The evaluative criteria, however, only specifies or suggests the num
ber of committeemen and the duration of its visit according to the size
in terms of teachers, of the school under study. It is suggested by the
researcher that the agency, institution or whatever authority selects
and invites members of the committee will make every effort to include
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not only the highest qualified personnel, but of diversified levels with
in the field of education.
3he philosophy of School "AM is broad in its concepts as illustrated
by such statements as "School should conform to child...should provide
the kind of program that will enable the child to enjoy and participate
in the social, cultural, moral, spiritual, economic and physical responsi
bilities of a democratic way of life."
Specific objectives include, "to provide a curriculum that will con
form to the Seven Cardinal Principles in Secondary Education and to
provide a good health education program."
However, according to the Committee* s findings it was hardly pos
sible to reconcile the stated philosophy and objectives with the school's
program, including that phase of tiie program over which the local staff
and administration has some control. Three years later, at the time of
this research some improvement has been made. A Health Education Program
has been organized that has much promise of development. A school band
was organized during 1953-1964.
The curriculum is still void of Arts, Crafts, Modern Languages and
Music Appreciation.
It appears that School "A" is not modifying its ourriculum offerings
in keeping with the Visiting Committee* s recommendation as well as the
needs of the community. Bie Committee made fifteen recommendations, some
of which, could be accomplished immediately, others to be improved in the
near future and some to come through the oooperate efforts of the local
Board of Eduoation. At the time of this research, none of the recom
mendations have been adequately met. However, some progress has been
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made in teacher preparation, addition of a business education course
and a health education course. In the area of English, course outlines
are being worked out cooperatively among teachers and pupils. Too little
or no progress has been made in improving the program of guidance services,
offerings in llodern Languages, inter-class visitations and professional
study groups organized to provide further understanding of the accepted
philosophy and objectices of the school.
Of the seven recommendations made by the Committee in the stbjeot
area of English, little improvement has been made in five items and no
action has been taken about the lack of a testing program.
Ho course outline was found in Mathematics by the Committee. There
still is none. Pupils experiences are not being used effectively to
stimulate an interest in mathematics courses.
Only five recommendations were made pointed toward the Science pro
gram. Reference materials and audio-visual aids have been inoreased.
Community resources have been put into use. No action has been taken on
providing more adequate laboratory facilities and storage spaoe.
The Committee found the health program too broad, and inadequate to
serve its own purpose. The school has sought and attained much help from
State Consultants in the Health Department to install a functional health
education program. Much improvement has been made in that area, however,
no school clinic has been established.
3he Social Studies Department has improved since the Committee1 s
visit. Improvement has come in planning, techniques of conducting classes
and increasing supplementary materials. However, nothing has been done
about the expanding curricular offerings to include, Social Living or
m
Family Problems and Problems in Democracy.
In the areas of Home-Making and Industrial Arts the permanent
physical facilities have not been improved since the Committee1s visit.
Instructions, instructional materials and progress oharts have been im
proved or added as the case deemed necessary. The wood-shop offerings
were altered to that of a General Shop rather then Vocational Eduoation.
There is also a full time instructor in charge of the shop.
The Diversified Cooperative Training Program is functioning well
and showed much sensitivity to the Committee's recommendation.
The Committee found quite a disparity between the school's objec
tives and the student activity program. Pew clubs have been added since
the Committee* s visit but an increase in the membership of each club de
notes greater participation. Student Council, representative student or
school publication and student representation on planning groups are
still not included in the curriculum. Mb time is provided for pupil
activities in the regular school day schedule.
A new school plant was recommended by the Committee and evidences
of this recommendation materalizing in the near future was found by the
researcher.
Although the staff and principal are qualified, are functioning
well, and the pupil-teacher ratio is 18.6 to 1, an assistant principal
is needed because the principal supervises the elementary school housed
in several different buildings. A cleric has been added since the Com
mittee's visit.
Seven recommendations were made to improve the library. The prin
cipal and staff has little or no oontrol over the physical facilities
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recommended, but plans for implementing a reading program, plans for
organizing instruction on the use of the library or offering a course
in "The Use of Books" could be aecomplished immediately within the
present set-up*
A summary of these interpretations of the data on School "A" may
be epitomized in the series of generalized statements that follow:
1. There seemed to be a gap between the school's stated philo
sophy and objectives and the more detailed framework and
activities necessary to attain such objectives.
2. Over a three year period stimulation by the Visiting Committee
for continued appraisal and improvement seems to have lost its
fervor.
3. Tremendous responsibilities of the chief administrator spread
over more than one school without an assistant seem the greatest
hindrance from more rapid improvements within this school situ
ation.
The Data on School "Bn
The Committee evaluating School "B" lacked the same balance of
personnel membership as did the Committee serving School "A". The Com
mittee which served School "Btt was composed of eight State Departments
of Education and Health Consultants, one College Sean, and one High School
Principal. The inclusion of more qualified high school personnel and re
source-personnel within the field of education would have given balance
to the evaluating process and findings.
The school believes that its curriculum should be designed to serve
the immediate as well as the future needs of the individual pupils.
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Decocratic participation should be encouraged throughout its program and
its boys and girls should be inspired to strive for their highest possible
goals.
The school* s speoifio objectives include thirteen items. The first
four items refer specifically to teacher and teacher-qualifications. Die
remaining objectives make proposals to pupils. Items five and six propose
to provide vocational training and vocational guidance to its pupils.
However, findings of the Committee -with reference to objectives five and
six are as follows: A well-planned curriculum and facilities should be
provided, necessary to carry on effective instruction in vocational home-
making, trades and the creative arts.
At the time of this research, the recommendation has not been ade
quately complied with.
The Committee made definite recommendations for strengthening the
instructional program of School "Bn. (1) The State requirement in social
Science should be met. (2) Elective courses and an additional teacher
were recommended. (3) Foreign Language and Creative Arts should be in
cluded in the curriculum. To date, the above recommendations have not
been carried out.
As to the pupil aotivity program, four recommendations were offered
and the school has made much improvement in that area. Die school
publications are very representative of a school of this type. The student
council has been given more status and is rendering more service. 3he
number of offices that can be held by one pupil has been reduoed, thus
making leadership opportunities available to more pupils. A band and
choral groups have been organized.
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In keeping with the recommendations by the Committee on adminis
tration, much democratization has been accomplished. It is very ob
vious that the school program is the concern of each faculty member and
that the attitude of the student body is "this" is our school. With
reference to some specifio weaknesses as pointed out by the Committee in
the area of English, one faculty member pursued graduate work to strengthen
herself in that area and her research problem was geared to her teaching
needs. The offerings in that area are much stronger as a result of that
reaction.
Of the twenty-eight recommendations under Instruction and Staff, ap
preciable improvements have been made in nearly every item. Organized
guidance services, library services extended through summer months and
vocational education are among the recommendations not adequately met at
the time of this study.
Responses from pupils and parents to the Committee revealed cer
tain aspects of the total school program missing, but highly desirable.
Some progress has been realized in providing at least twelve out of the
twenty requests. No progress was seen by the researcher in acquiring
more health services, modern gymnasium and auditorium, business courses,
home beautification course, agriculture and more recreation facilities.
She faculty is making efforts to acquire more training in guidance
so that it may improve its present services to pupils, despite the ab-
soenee of a formal set-up for guidance servioes. The principal is quali
fied by formal preparation for leadership in this area, but the assign
ment of that duty should be shifted to a staff member as soon as one is
qualified to take the leadership.
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Library services have improved greatly since the Committee's visit.
Use principal and staff are cognizant of the fact that their library
is not a model one and that its improvement must not be static. It has
great possibilities.
Three general statements were made by the Committee with reference
to its findings as compared to its objectives.
1. Sparcity of student participation denoted lack of democratic
procedures*
2. Teaching of health was incidental not functional.
3. Re-study eurrieulum offerings in vocational education with
reference to your objective.
A summary of the interpretations of the data on School "B" may be
epitomized in the series of generalised statements that follow.
1. Stimulation and Inspiration resulting from the Committee's
visit in 1950 is sustained in this school situation.
2. School-community relations are highly commendable.
3. School "B" has made much effort to syncronize its work
with its philosophy and objectives instead of making
these objectives conform to what the school is doing*
The Jata on School "C"
It was found that School MCtt has a faculty of more than thirty
teaohers and was served by a Visiting Committee made up of nine State
Consultants, nine College Personnel, five high school principals and six
high school personnel made up the Committee. This Committee was more
representative of a oross-section of workers in the field of education
than the other committees used in this study.
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School MC" offers a very broad but sound philosophy followed by a
body of objectives that are easily attainable to a more or less degree
of adequacy.
In the area of English} there were seven recommendations made by the
Committee,with little improvement evident among the items within the con
trol of the staff at the time of this research. Coordination of the instru
ctional phase of the English department, teaoher-pupil planning and ac
quisition of more supplementary materials could be accomplished. The lo
cal board of education has not furnished a trained person for speech arts
as recommended by the Committee, thus no expansion has come in that area.
All recommendations offered to improve Modern Language experiences
were within easy reaoh of the staff. Some improvement has come in olass-
room use of the Modern Language being studied and supplementary materials
to aid in teaching, but the inter-departmental planning between English,
Social Science and Modern Language departments has not been aoeomplished*
Ihe Committee asked that more attention be given to individual dif
ferences among pupils in scheduling mathematics courses, and in teaching
them within, a particular course. Some improvement has come within that
area but not an appreciable amount. She one recommendation made by the
Committee that had had the greatest efforts towards compliance is the
addition of audio-visual aids and supplementary materials.
The Science Department had showed much sensitiveness to the recom
mendations for its improvement. The chairman of the department has had
numerous meetings with his co-workers in an effort to work out objectives,
content of courses to be offered, areas of emphasis based on pupil needs,
methods and techniques of putting over desirable experiences and proper
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coordination to the end that continuity will prevail among the different
phases of science offerings. Length of periods for teaching has been
altered to adequacy. Hie greatest weakness now existing is lack of com
bination classrooms and laboratories for General Science and Biology to
gether with adequate equipment.
Health Education, Health Services and Physical Education are in
direct need of improvements as observed by the Committee.
To date Health Education has been funotionalieed to some extent but
has not found its place besides the other common courses that are required*
This is also true of physical education. If one places the offerings of
Health and Physical Education in the same context with the school's philo
sophy, eduoational needs of youth and the school's holding power, there
is a great disparity between what is offered and what is needed. The
improvised set-up for handling illnesses, accidents, and first-aid oases
is far below expectation of a school of this type. The practices of
participants in inter- and intra-sohool athletios having the responsibi
lity of financing their own insurance plans covering aooidents or injury
during suoh competition still exists. This should not be*. The research
er reoognized improvements in the area of Health and Physical Education
sinoe the Committee's visit, but saw no tangible evidence of machinery
set-up to implement further improvements.
Tangible evidences were observed in the Social Science Department's
ground-work underlying the improvement of its funotion. Content of
oourses is under study; planning groups show efforts to end duplication
that is prevalent among related oourses. Other activities are in process
as a result of stimulation by the Visiting Committee. The head of this
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department is doing a research problem on the school's drop-outs. The
researcher recognized this as a fine effort toward furnishing information
to strengthen the total school program, particularly guidance services.
The Committee made such criticism with reference to Music offerings
as, the percentage of school population engaged in the music program is
relatively small. The school has suoceeded in improving this condition
somewhat but more flexible scheduling of pupils is neoessary for this de
partment to reach its maximum servioe to the pupils.
Professional growth is in progress among the Homemaking personnel
as suggested by the Committee. Enrichment of courses offered in this
department include, Consumer Education, Child Development and Family Idfe
Education. Some major equipment has been added but the model home unit
is still lacking.
Trade and Industrial Education and Vocational Education are on the
increase in terms of courses offered and enrichment of courses. Tech
niques of teaching are improving and tangible evidences of some prac
tices prescribed by the Committee are in effect. Ho extension has been
made in the Business Education department.
School nCM has numerous and varied clubs in which pupils may parti
cipate. These are being progressively enlarged. Out of seven recommenda
tions by the Ccmmittee, no action has been taken on (1) establishing a
joint faculty-pupil coordinating council for effeotive management of
pupil activities, (2) a definite system of financing and accounting
of finanoe with reference to pupil activities, (3) provision for more
expression through such media as a regularly published school paper,
senior annual, school plays and increased participation in assembly
program, (4) membership of and participation in various activities should
be recorded on cumulative records of each pupil, and (5) time should be
provided during the school day for activity group meetings.
Sohool "C" was commended for its new and functional plant. Bow-
ever, inadequacies in music and band rooms, office space for guidance
personnel, combination classroom and laboratories for science oourses,
additional room for business education, housing for the Agri'cultu***.
program, audio-visual rooms, and library space and permanent fixtures
were noted by the Committee. No action had been taken on the above, at
the time of this research.
The full-time assistant principal as recommended by the Committee
has not been appointed. Neither has full-time guidance personnel been
aoquired. Thus, tiie administration is somewhat weakened by its attempt
to spread itself out too thinly. However, further democratization of
the whole administrative atmosphere would improve the over-all sohool
operation.
Five of idie eight recommendations under the sohool staff were aimed
at acquiring specially qualified personnel in areas vital to necessary
school services. Other recommendations are being met to some extent.
Even in the absence of formal guidance services certain follow-up studies
are under way as study on drop-outs and study on graduates.
The sohool library could well be thought of as the hub of school
"C". Efforts have been made to correct every weak point discovered.
Even though no clerical help has been furnished, the intense training
given student-help through organized olubs has produced very able li
brary student assistants. Library holdings have increased from 3,499
volumes to 5,194. Purchase of new books, acquiring materials and
orders for additional publications are all sensitized to teacher and
pupil requests and needs* A live reading program is in operation. Fine
coordination exists between the library and other departments of the
school, and in particular the English department.
A summary of the interpretations of the data on School "C" could be
concisely stated in the statements that follow:
1. A broad view of School "C" would reveal weaknesses in two catego
ries which are complimentary, (a) Necessary alterations to the physical
plant and supplying additional personnel by the local board of education
and, (b) more democratizing, ooordinating and supervising on the part of
the school administrator. The two together would definitely enhance the
program of this school. Without the former the latter is too thinly
spread out to be adequately effective. Without the latter the former would
be useless.
2. School nCn was found to be a very good school, however, it could
easily beoome progressively better through successive evaluations and
follow-up measures.
Data on School "B"
School "D" of this study was served by a Visiting Committee whose
personnel was made up as following: three State Department of Education
Consultants, one University professor, five high sohool principals and
one high sohool teacher. Representation of the several levels of
educators was out of proportion in favor of administrators and consultants.
A clearly stated comprehensive philosophy under which was subsumed
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specific objectives used as working guides in every classroom situation
was found in operation at School "D".
In reviewing the instructional program as worked out by the staff
together with pupil and parent participation, the Committee in most in
stances was in agreement that the particular area was well covered.
However, as a result of visitation the Committee was able to make
many constructive criticisms and offer recommendations for enriching and
extending offerings within the various subject areas.
Wider use of audio-visual materials and increasing the variety of
textbooks and teaching aids was urged in English and Social Sciences.
The same suggestions was made for Mathematioe together with, use more
life-related problems Whioh would improve home and farm daily living.
The above suggestions are being complied with as of this survey.
The Science Department lacked some first-class facilities which are
anticipated in the proposed new plant. The body of recommendations that
dealt with improving techniques of putting over meaningful and gainful
experfenoes to the individual learner was found by the researcher to be
under study with aims for improvement. Relaxation in science require
ment has eome, with Chemistry and Physios being designated as electives.
Three recommendations were made under the oaption Health and Physi
cal Education. They are being complied with through including units in
nutrition, community sanitation, and bodily changes that take plaoe during
adolescence.
With reference to the Committee's comments and recommendations and
observations by the researcher, the Music offerings in School "I" are
far above the average offerings in Music in this type school. Ho recom-
mendation was made in General Music. One recommendation} that of pro
viding additional instruments as rapidly as possible, was offered to the
band or instrumental area of the Music department. The three outstand
ing recommendations made by the Committee were pointed toward Music Ap
preciation. Shis area is rarely outlined and executed in school this
size over the State. Some compliance with the suggestions of the Com
mittee is being met through borrowing and rentiag instruments and Musical
library materials.
Such recommendations by the Committee to the Homemaking Department
and to ttie Industrial Arts Department, such as: open courses to both
boys and girls, increase audio-visual and instructional materials; and
to inolude Consumer Education and Family Life, are being complied with to
some degree.
Numerous and varied clubs and activities were observed by the Com
mittee as well as the researcher* Student government organization is
still missing. The researcher concurs with the Committee in thinking
that participation in school government would effect more interest in
school welfare and develop better school citizens. However, over-all
pupil participation is oommendable.
A new school plant will be decided upon in the oncoming fall local
election. If it fails, alternate recommendations by the Committee will
be considered.
The Committee highly reoommended the administration for its effec
tively operated program free from mental strain and pressures. This re
flected itself admirably in the oonduct and demeanor of pupils and staff.
Recommendations came in the area for acquiring a full-time clerk, full-
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time maid, automatic bell system, office space and expanding the school
program by adding Business Education; none of the above had been acted
upon at the time of this research.
No formal Guidance Service is set up at this school. However, post
graduate study by the principal inspired by the Committee's visit was
pursued the following summer in the area of guidance. A projeot was out
lined under a specialist in a reputable eastern university, based on
needs at School "D". During the ensuing terms in-service training was eon-
ducted by the principal with his faculty in an effort to improve guidance
services even without a formal program with the necessary personnel.
Ihe library of School "I?1 was commended for its large collection of
books, its excellent spirit of cooperation, its wide variety of peri
odicals and its solicitous attitude for suggestions to improve and in
crease its services*
Recommendations on library services ware: to increased holdings
in subject areas, to offer a course in use of books and libraries, to
plan total school reading program, to increase the library annual budget
and to employ a full-time librarian*
Ihe above recommendations had not been effeoted at the time of -(Ms
survey.
Two quotations taken from the Evaluating Committee fs Report, one be
fore the tour of observations and one following the tour of observations
seem significant relative to this school's appraisal.
1. MBie unusual excellence of the prepared materials submitted to
the Visiting Committee, together with the olarity, poise, and effective
ness with which these materials were presented orally and subsequently
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explained by members of the staff of School "D" had studied and assimu-
lated the methodology of -die Evaluative Criteria. Furthermore, the
universal participation of all staff members in the discussions oarried
on in the group meetings was a delightful and stimulating experience to
the Committee as wall as a testimony to democratic processes in action
in the educational enterprise in the community of Sohool "D".
2. "The Committee highly commends the administration for its ef
fectively operated program free from mental strain and pressure. This
reflects itself admirably in the oonduct and demeanor of pupils and staff."
A sunmary of the interpretations of the data on School "D" oould be
given in the three statements that follow.
1. Despite an inadequate plant, a very strong instructional
program mis found in operation In this sohool*
2. "Evaluation" as a continued process has been accepted by
School "1" and is definitely a part of the entire sohool program.
3. A state of pride, freedom and sense of belonging seemed to
be the general attitude among the entire personnel of this school*
Profiles of Improvement Observed in the Four Schools
The researcher attempted to quantify the amount of achievement toward
correcting or improving weaknesses as pointed out by the Visiting Com
mittee. The profile used here is a positive graduated soale from 0 to 3.
"0" point indicates the item is either lacking or no achievement has
ooeurred in that area* "1" represents some improvement; "2" represents
much improvement, and "3" represents adequate improvement. Each point
plotted on the chart represents the average improvement within that com
ponent.
im
Immediately following are profiles showing to what extent, if any,
improvements have been made in the four schools used in this study as
a result of stimulation by the Visiting Committee appraising the respec
tive schools.
PROFILE 1
THE AMOUNT OF IMPROVEMENTS MAffi BY SCHOOL "A" AS THE RESULT
OF RECOMMENDATIONS BY THE VISITING COMMITTEE
AREA MEASURED
Instructional Program
English and Language Arts
Mathematics
Science
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SUMMARY AND CONCLUSIONS .
Statement of Problem.-- The problem involved in this study was two
fold; first, an analysis of ttie evaluation of the school by the Visiting
Committee? and second, a follow-up analysis and interpretation of irtiat-
ever procedures have been undertaken by the evaluated schools toward to-
creasing their efficiency and enriching their educational programs by
virture of the stimulation derived from the original application of the
evaluative criteria.
Purpose of Study.— Uiis study was meant to reveal to what degree,
if any, each school has actually attained its aim, relative to its faci
lities and community resource.
1hi3 study was meant to reveal whatever tangible evidences of im
provement KJhich have been made by the respective schools as a result of
the recommendations of the Visiting Committee.
Locale and Research Design.— The looale of this study on "Bie
Evaluation of Four Negro High Schools in Georgia During the Period 1947-
1953 and Report of Hheir Follow-Up Measures," was in the State of Geor
gia. Bie four selected high schools, the Blaokwell Memorial High School,
Elberton, Georgia; the Cedar Hill High School, Cedartown, Georgia; the
Risley High School, Brunswick, Georgia; and the Ballard-Hudson Senior
High School, Macon, Georgia, were visited during the school year 1953-1954.
Subjects.-- The entire educational program and school personnel of
the four schools visited were subjeots for this study.
108
109
Instrument.— lbs Visiting Committee's reports on the Evaluative
Criteria as applied to the four schools selected were the instruments
used.
Method of Research.— The Normative-Survey method of research was
used employing the questionnaire technique and interview.
Survey of Literature.— The Thomas Jesse Jones Study was designed
to describe the status of high schools for Negroes as of the year 1916.
The study revealed a large number of school which were laoking in faci
lities and, therefore, did not justify the level of training being of
fered. The findings of "ttiis study centered the attention of the South
upon the inequalities and needs of public secondary eduoation for the
1
Negro population.
The National Survey under Dr. Leonard V. Koos, found that (1)
principals and teachers in the seoondary schools for Negroes needed to
modernize those praotices end procedures under their control; (2) con
solidation and merging of sohool districts need to be carried out as
rapidly as possible, (3) transportation needs to be provided with regards
to consolidation, and (4) that support of secondary eduoation be so in
creased and equitably distributed and the standards so raised as to ap
proximate as nearly as possible an equal educational opportunity for all
2
youth regardless of condition or race.
1
Jones, Thomas Jesse, Negro Eduoation, United States Bureau of Edu
oation Bulletin, 1916, Nos. 38 and 39, Washington! Government Printing
Offiee.
2
Caliver, Ambrose, Seoondary Eduoation for Negroes, Monograph No. 7,
National Survey of Seoondary Eduoation; Bulletin, 1932, No. 17. Wash-
ington: Government Printing Office, 1933.
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The Eight-Year Study offered great stimulation for self-improvement
among the schools. It recommended that (1) greater emphasis should be
placed on achieving oompetenoe in the essential skills for communication;
(2) that methods and materials of instruction should be in harmony with
the problems of youth and modern society; (3) the school should seek to
develop the whole ohild; (4) the ourrioulum in every phase should be
1
based upon a dear and vital purpose.
The Aaron Brown Study sought how good were ninety-three secondary
schools approved by the Southern Association of Colleges and Secondary
Schools during the year 1944. The principal conclusions drawn
from this study aret (1) The most satisfactory features of the schools
are the library services, the staffs and instructional procedures. (2)
The major weaknesses in these schools are the guidance functions, outcomes
of the educational program, administrative practices, and curriculum. (3)
Size of enrollment is an important factor in determining the degree of ef
ficiency of educational programs; scores increase as the size of the en
rollment increases. (4) In more than a third of the schools there seems
to be no relationship between the. expressed philosophy and objectives on
2
one hand and the actual practice on the other.
Principal Findings.— The summation of the findings of this research
1
Aiken, Wilford M., The Story of the Bight-Year Study (Summary), Ad
ventures in American Education, Vol. 1. New York: Harper and Brothers,
1941, p. 116.
2
Brown, Aaron, An Evaluation of the Accredited Secondary Schools
for Negroes in the Southa A Dissertation for the Degree of Doctor of
Philosophy, School of Eduoation, University of Chicago, 1944.
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have been organized into two basic categories) to nit the usual basio
findings, (A), and (B) corollary findings which nay be characterized as
those findings not purposedly sought but which appear to have some marked
significance during the pursuit of this researoh.
A. Basio Findings:
1* A ■wholesome attitude toward the Visiting Committee and
its findings existed among the four schools studied.
2. No school was found by the Committee visiting it to have
reached its maximum performance toward attaining its goal
as expressed through its philosophy and objectives.
3. Eefinite follow-up steps have been taken by each school as
a result of stimulation by the Committee's visit. However,
variation in degree of follow-up measures were noted among
the four schools studied, as well as, within the various
phases of the program within each school.
4. Although the instructional program does not show a great
degree of improvement following each school's evaluation,
it .was found to be strong in comparison with other areas
of the school program.
5. Improvement in school activity offerings and library
services among the four schools studied seem to be greater
than improvements in other areas.
6. School administration has the least degree of improvement
among the total aspeots of the school program.
7. Guidanoe services and school plant share a low degree
of compliance to reoommended improvements.
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8. Services of State Consultants are not sought by schools
to an appreciable degree to help enrich their programs.
B. Corollary Findings:
1. Shree of the four schools studied are expecting new modern
and well equipped plants in the near future. In two of the
sohools the educational personnel is improving all factors
over which they have oontrol so that they might transplant
an already highly functional total educational program into
new quarters* In this connection, it might be pointedly
said that too often the school investigated, as well as in
other schools, there is a tendency to avoid making efforts
in making immediate improvements as recommended on the excuse
that all the improvements and changes may best be left to
such time that new facilities may be available. One of the
schools studied is following the latter prooedure mentioned
above.
2. The present formula for alloting teaohers deprives the very
small high school of adequate teaching personnel to offer a
minimum new-type program. The small high school administra
tor is perplexed by the enigma of a situation where all
pupils (as dictated by their abilities) are expected to get
an equitable share in democratic education, but there is
not the available finances to provide the requisite facili
ties.
3. Supervising principals without assistants were found to be
charged with the responsibility of visitation to too many
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school units, together with the accompanying administra
tive details connected thereto, for any degree of expected
effioienoy and proficiency in their total adminis trative
processes.
Conclus ions.— Conclusions precipitating from the research in the
four school situations used in this study will be presented in such state
ments that immediately follow:
1. An appreciable amount of stimulation in the desired direction
is brought on by a Visiting Committee. The time and effort in self-study
and the visit by the commiirbee is well compensated.
2. It was found that there was a tendency for an emergence of uni
formity among the schools in their praotices as a result of visits of
the Evaluating Committee coming to them.
3. Instructional procedures, the staff, pupil activities, and library
services were found to be the stronger features of the school situations
used in this study. The major weaknesses were administrative practices,
guidance services and the school plant. Ihe same conclusions were also
1
reflooted in the Aaron Brown Study in 1944.
4. Follow-up steps after the evaluation are largely left up to the
principal and his staff.
5. It was also found that there still exists a great need for con
solidating small secondary schools into larger educational centers. This
1
Brown, Aaron, An Evaluation of the Accredited Secondary Schools
for Negroes in the South; A Dissertation for the Degree of Doctor of
Philosophy, School of Education, University of Chicago, 1944.
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conclusion was also reached and stated as a recommendation by the
National Surrey in 1932.
ReeoBnnendations»— On the basis of subjects selected, instruments
used and findings involved in this research, the following recommendations
are pertinent for the improvement of secondary school situations in the
State of Georgia.
1. Boards of Education and all administrators involved should put
forth every possible effort to strengthen the weak areas of the education
al program.
2. School authorities should continue to use Visiting Committees
for Evaluations. 3&ey should insist upon follow-up measures by the school
evaluated} they should provide periodic re-cheeks of their educational
programs with special reference to those areas of the program which the
Visiting Coiraaittee's report and their own-self evaluation revealed that
there is existing need for modification and improvement.
3. It is specifically recommended that the personnel of the Visiting
Committee in the future should be made up of individuals who represent a
wider cross-section of the heirarohy of competent and enthusiastic workers
in the field of education within the jurisdiction of the rating agency.
4. State Departments of Education and Health Consultants should
continue to offer services upon request to all the State's schools. In
addition to services on request, consultants should male periodic visits
to schools when possible and offer whatever services are indicated.
1
Caliver, Ambrose, Secondary Education for Negroes, Monograph No. 7,
Mational Survey of Secondary Education; Bulletin, 1932, No. 17, Wash
ington: Government Printing Office, 1933.
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Henry M. Turner High School
98 Anderson Avenue, BT.W.
Atlanta, Georgia
May 5, 1954




I am a student in the School of Education at
Atlanta University, and a mathematics teacher in the
Turner High School, Atlanta, Georgia. I am attempt
ing to make a study of the Evaluation and Follow-up
steps attempted since the Evaluation by several schools
in our state. I would like to include Spencer High
School as one of my subjects.
May I have your permission to use the above
named school? If so, may 1 visit the school While it
is in operation this term? Such visit could give me
first hand information and valuable materials that
would enrich my study. I am enclosing a self-addressed
envelope for your reply.












May 18, 1954 Blackwell Memorial High Sohool
Blberton, Georgia
May 20, 1954 Cedar Hill High School
Cedartorn, Georgia
May 24, 1954 Risley High Sohool
Brunswick, Georgia




QUESTIONNAIRE FOR SCHOOL VISITATION
QUESTIONNAIRE FOR SCHOOL VISITATION
SCHOOL: CITY: STATE: BATE:
I. Principal:
A. Report to the principal
1. Explain "study" and nature of visit
2. Secure his cooperation
B. Discuss Visiting Committee's report and latest Southern
Association report
1. Are the forms oorreot?
2. So they represent a true picture of the school?
3. Any evidence of pressure on principal?
4. Were any changes made after Southern Association
report left principal?
C. Frequency and nature of visits by the following:
1. Local superintendent
2. State Sirector of Negro Education
3. Southern Association Officials
4. State Consultants
©. The contribution of the school to the community and vice
versa
E. Type of records kept and kinds of forms used (observe them)
F. Any opportunity for investigator to attend faculty meeting
or committee of faculty today
G. TVhat fruits were borne through self-study
H. What follow-up steps have been taken since the Committee
rendered the report (have report in hand, make notes be
side each recommendation made by the Committee)
II. Principal and Teachers
A. Objectives or fundamental concept of the school
B* Guidance Program
1. Basic concept of guidance in the school
2. Responsibility
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B. Guidance Program (Continued)
3. Organization (advisers, sponsors, homerooms, records, etc*)
4. Educational phase
5. Vocational phase
C. Curriculum variations and significant developments
1. In relations to stated objectives
2. Community ties; how are common resources utilised
3. Course or subject relationship
1. lime arrangement for teaching, student activities, guidance,
community work and other duties
E. Nature of faculty meetings
1. Purely administrative
2. Mainly for professional advancement
3. Biscussion of school details
4. Other description
F. What fruits -were borne through self-study
G. TOiat follow-up steps have been taken since the Committee
rendered the report (make notations on the Committee's re
port in hand)
III. Principal, Teachers and Students
A. Outcomes




d. Opinion of graduates and former students if possible
B. Student organizations or activities
1. Extent and nature of student participation
2. Faculty relation and responsibilities
3. How correlated with regular school program
4. Typical activities





D. What fruit were borne through self-study?
E. What follow-up steps have been taken sinoe the Committee
rendered the report?
IT. General Observations
A. General atmosphere of the school
B. The school's relationship with -the eonmmnity
V. Note
A. The purpose of Hiis visit is to check the findings of the
reports at first-hand
6. Approximate time to be spent at each school will be one day
C. ^techniques
1. Visit to be as casual as possible
2. Not to interfere with regular routine of school day
3. Note talcing during conference and observation to be
minimized
4. Criticisms will be avoided
5. Secure the full cooperation of the superintendent and
principal by explaining nature of study and purpose
of visit
a. If superintendent is available inquire of follow-up
steps since evaluation.
